Starting up a Christadelphian (CBM) Ecclesia
Introduction

This small booklet has been written for both the Ecclesia that has already been established and for brethren who want to establish a new Ecclesia. The followings must be read in conjunction with the Constitution as some of the matters have been explained further there. 
The “Ecclesia” is a word which describes the congregation of people or a group of people who have one faith which is in the Bible; this word does not mean a building.
An Ecclesia must assist the saints and those who are interested to join together in reading the Bible and to understand the Truth of the Bible. The Ecclesia must arrange meetings for the members so that they become God fearing and also that they partake of bread and wine for the remembrance of the death and resurrection of the Lord Jesus Christ.

Each week there should be a Bible class for Bible study. The Ecclesia must also have Sunday School for the teaching of children. The Ecclesia must give support by all means where it is possible for those in need. It is a community where all members are brothers and sisters in Jesus Christ.

To establish the Ecclesia
The brethren who live nearby can establish an Ecclesia by informing the Linkman who links them into both the CBM, and other associated organizations. This has nothing to do with getting any money from CBM so that they may run the Ecclesia, rather, other Ecclesias must be informed so that they know what is going on. The new Ecclesia can meet in a house owned by any one of its members. According to law Tanzania it is forbidden to use school class rooms for the purpose of worship. CBM has been registered by the Tanzania Government as a religious group. Those who are members should obey the law of the country. The group must make sure that they accept all the traditional teaching of CBM Ecclesias.
The members of the Ecclesia.

are those who have a full understanding of the Bible, have been interviewed by the CBM Missionary and have been baptized by the CBM. They become true members of the Ecclesia at that time. They are known as brothers and sisters. Nobody can be interviewed by any person without the permission of the Linkman. A true baptism cannot be obtained by bribery. Those who want to be baptized must have knowledge of the Bible and be willing to continue in studying the Bible. They should prove to the missionary their understanding by giving true answers to the questions and show belief in the teaching of the bible. They should show that their intention in their life is to know the truth which God has provided through Jesus Christ and have a firm hope in the Kingdom of God.

Only the baptized members are allowed to partake of the bread and wine during the service of remembrance. The exhortation service, preaching, Bible readings and public prayers can only be conducted by male brethren. Sisters can help by teaching children and adults to do the Ecclesia's duty; they are also to be involved during discussion of Ecclesial matters in the meetings.
Our interested friends can be present in CBM meetings to see what is going on and to study the Bible. They are not members of the Ecclesia and they are not allowed to partake of the bread and wine, to give exhortation, prayers, preaching, presiding or to have any position in the Ecclesia. For example: as treasurer or to be involved in any decision making in the Ecclesia.

Ecclesial Order
The Ecclesia's servants, i.e Chairman, Secretary, Treasurer and the Auditor.
The new Ecclesia will need four brothers so that they may deal with the work. These will known as the ''Servants of the Ecclesia'' and perform that special work 
The servants of the Ecclesia are not spiritual leaders, but perform duties as the Lord's servants and that of their brothers and sisters. They are not to be dictators in matters concerning the Ecclesia. Their income must not depend on the Ecclesia's money or should they think of themselves as Pastors or the respected one like a priest etc. They are to be elected by the brothers and sisters in the Ecclesia and they should show themselves that they can give good advice and that they are trustworthy. They must have a good report among the members of the Ecclesia.
If there is not a male brother who can be trusted to be a Treasurer or Auditor, then sisters can be elected to these positions, but the Secretary and Chairman must be a male brother as they need to speak in the Ecclesia.
The servants of an Ecclesia should meet once per month to decide when the meetings are to be held, who needs assistance in the Ecclesia and how to use the available money. They must make sure that all the members come together for the Bible study, do not cease from teaching the Truth and ensure that every member is behaving well. They must make sure that all the members of the Ecclesia meet together quarterly to discuss how to run the Ecclesia and to approve of the decisions which have been made by the servants. 
Business Meeting
Ecclesial discussion may be held at any time if there is an urgent matter to discuss. All the minutes of the meetings must be kept by the Secretary in a file. The members should approve the previous meeting if it is a true report once the Ecclesia meets together for their next meeting.
The Chairman
is a brother who has been elected for this work and he must have won the election through receiving the highest number of votes from the Ecclesia. He must be proved to be faithful in his life. He must have knowledge of secretarial work and he must be proved to be kind and compassionate.

He is to hold this position to ensure that:-
· the Ecclesia may have good order. 
· the service of bread and wine is carried out every week.

· the Gospel is preached plainly and correctly to those who have been called by the Lord to hear the message of salvation
· there is Bible study and all the members come together for that study.

In this way members can increase in knowledge and live in the hope of the Gospel which they believe.

The Secretary

is a brother who has been elected for this work and he must have won the election through having received the greatest number of votes from the Ecclesia. He must be faithful in the Ecclesial work of teaching the Truth of the Bible

The duty of the Secretary includes:-
· Keeping a register book which contains the names of all members of the Ecclesia. Every new  member  who has been baptized must be written into this register book

· If a member dies or has been moved from the Ecclesia or does not attend for any reason, then this information must also be written in the book. 

· The register book reports attendance through use of marks being added against the date when the member attended the meeting and was present at the service of bread and wine.

· If the member has moved to join another Ecclesia, the Secretary must send a letter to the Secretary of the Ecclesia where he/she has moved to and the Secretary should mention the date and place where and when that member was baptized so that he/she may be included as a member in that new Ecclesia. 
· To write letters on the behalf of the members to the Linkman (see below about social welfare).
The Treasurer

Should be a male brother or a sister (if there is not a faithful brother). He must not be pursuing dishonest gain. This post is to be filled through election, voted in by the greatest number of Ecclesial members.

The duty of the Treasurer are as follows:-
· To count the collection each week

· To keep a record of collection money every week in the account book.

· To prove that the accounts recorded are correct 
· The Bank account used must be in the name of the Ecclesia. The cheque book should be in the names of signatories who have been elected 
· To withdraw the money from the account, after a good description of the amount of money and that which it is to be used for has been entered into the account book. 

· To pay the debts of the Ecclesia and to distribute money into the community upon the consent of all the members
· To show the Ecclesia the proven accounts at every quarterly business meeting
The Auditor
The auditor must have been elected by receiving the majority of votes from the Ecclesia. Must prove the financial accounts are well kept and that they agree to the balance of the Ecclesia's bank accounts. The audited account should be signed wherever the calculation has been approved by the Ecclesia business meeting.

Collections
An Ecclesia which has been set up by CBM does not have a Pastor or paid servants. However, it is good for the saints of the Ecclesia to make collection when they meet to remember the death of Lord Jesus Christ.
There is no recommended amount to put into the collection, this must depend on the blessings of every one and his/her heart for giving. The contact that is yet to be baptised should not make a contribution. Such money should be used to buy bread, wine and any kind of assistance according to the decision of the Ecclesia.
The welfare of the Saints.

If solving the health problems in the Ecclesia proves to be a burden beyond the Ecclesias ability, then the Secretary should write a letter to the CBM Linkman. Such a letter must have the Ecclesia's stamp and it should explain the relevant problem. The Linkman will then consider the matter and decide if it can be taken further. Any final decision that the Linkman makes the Ecclesia must accept.
Apart from this, no saint is permitted to write letters of request concerned with health matters to any Christadelphians in any country such as USA, Canada, Australia, etc. All such letters will be forwarded to the Linkman, so doing this is a waste of your time.
Breaking Bread Services
During this meeting sisters must cover their heads. The sisters should not sit separate from male brothers. There are two main purposes of this meeting. The bread can be made from any corn such as maize, rice or wheat. Anyone one can bake cake, bread or chapati. The form is not a problem to be considered. Biscuits can be used if it is difficult to get any of the mentioned above. The most important thing is to share in this symbol. We are showing through our actions that we believe and belong to one body, when we divide the symbol of the body of Jesus. 

Wine or grape juice can be found in every region and in every town. Red wine can be found. It is not a problem to find a shop selling wine. You can buy even two bottles of wine, as this have a long span even in hot weather. The red wine looks like blood, and this reminds us that we share the symbol of the blood of Jesus, as he told us to do.
The symbols of bread and wine helps you to meditate while you meet together. Sisters if needed can use their skills to make a piece of cloth for the table. This can be used to cover the bread and wine.

The bread should be placed on a plate and the wine should be in a cup or glass. Jesus said that he will be present in spirit, “For where two or three meet together in his name”. For that reason the worship should be with much respect for that which he has done. That means that the Ecclesia should agree the time to start the meeting of remembrance and such a time must be strictly adhered to. Everything which is necessary in remembering the Lord's Supper is mentioned in the Constitution.
Things to note concerning the bread and wine services by those who are presiding :-

· Read Matthews 26:27-28 or 1 Cor.11:25-26 as an introduction.
· He may ask a brother to give short thanksgiving for the bread

· He is to divide the bread into two pieces and every baptized person should break a small piece off and eat. The plate with the two pieces of bread should pass through from the first saint to the last saint, to show that we are dividing the same one bread.
· After that, he may ask another brother to give short thanksgiving for the wine.
· He is to advice every saint to drink only a little wine

Please remember that the partaking of bread and wine is for baptized saints only. Only these have made a covenant with the Lord through baptism and they renew their covenant by doing this every time they partake of the bread and wine. For this reason it should always be done with great solemnity.
The Business Meeting
The purpose of conducting business meetings has been explained briefly in the constitution, you need to read it.
To solve the problems:
In this matter, you must remember that the Lord knows why there is a problem, who is the source of that problem and how it is to be solved by the Ecclesia. Sometimes a brother or sister may live immorally or disobey Christ's commandment due to lack of understanding. Another brother or sister can teach wrong teaching. Please remember that we all are sinners in different ways. 

The Lord's orders to solve the problem of such a kind are as follows:-

· You are to surrender this problem to prayer

· In Matthew 18:15-17, Jesus advices us how to face brethren who have committed sin. A member who has realized the fault of a brother is to go first privately to that brother, but in humbleness and gentleness. 
· And if the brother does not hear, that member must go next with one or two other members to the brother, and this must be done in the spirit of reconciliation. 
· And if both these steps did not help, the matter must then be informed to the Ecclesia at a time when that brother who has caused the problem is there, if he/she wants to continue in fellowship.

· If that does not help at that time, the matter should be referred to the CBM Linkman so as to get an independent view.
· And if all that process does not help to solve the problem and it seems to be a real case, the brethren who caused the problem should be isolated from fellowship and should not be permitted to partake of bread and wine in remembrance. This isolation should be initiated when the Linkman is present.

· Due to the severity of this act of the brethren, that brother is not allowed to be in fellowship for a one year period but after that the brother may be reconciled when the Linkman is there again.
Summary
We must remember that “through grace we have been saved”, all Christadelphians must remember “the LORD knows the heart of men” He even knows what the Ecclesia is doing. He knows those who cause problems, the envious and who has insulted people. Also the LORD knows those who are faithful in serving Him. The Lord shall reward them “Each was judged according to his deeds” (Revelation 20:13).
